Kadaikodi

The Cart & Commerce Management
Platform

A unified cart, checkout, catalog, order, and merchant control plane for modern commerce — from
a single storefront to a multi-merchant marketplace.

Launching 2026 - Join the waitlist at kadaikodi.com
>4

Headless commerce - Products & services in one model - Workspace-native & multi-tenant

WHAT IS KADAIKODI
One control plane for the whole selling surface

Most commerce teams stitch their stack together by hand: a cart here, a checkout SDK there, a separate product system, an order tool that doesn’t talk
to fulfilment, and analytics scattered across dashboards. Every seam is where carts get abandoned, inventory drifts, and orders fall through. Kadaikodi
collapses that stack into a headless cart-as-a-service backend with storefront and back-office operations on top — so the cart, the catalog, the order,
the merchant, and the people who fulfil it live in one consistent, governed model.

Headless cart & checkout Products & services, one model

A durable, API-first cart and checkout engine you drive from any storefront, app, Sell a bag of coffee and book a haircut through the same catalog, cart,

or kiosk over GraphQL — pricing computed on the server so every surface checkout, and order lifecycle. Products carry stock; services carry duration.
agrees.

Full order lifecycle Merchant & fulfilment ops

Placed - confirmed - preparing — ready — out for delivery — delivered — Onboard and verify merchants, brand their storefront, roster workers, and
completed, with an independent payment state machine and an auditable dispatch delivery, pickup, on-location, and home-service tasks.

timeline.



CAPABILITIES

What'’s shipped, and what’s next

Kadaikodi is pre-launch. Every capability below is labelled honestly: Available = usable in the current build,

on the roadmap.

Cart, catalog & orders

Convert a cart to an order with computed totals Available
Unified product + service catalog Available
Order lifecycle + payment status & timeline Available
Per-item customizations & order-item snapshots Available
Durable, named, headless carts In progress
Abandoned-cart recovery Planned
Intelligence

Workspace & admin analytics dashboards Available
Per-merchant analytics snapshots Available
Conversion & abandonment funnels Planned

Inprogress = actively being built, Planned =

Merchants, fulfilment & trust

Merchant onboarding & lifecycle states Available
Worker roster & task-based fulfilment Available
Reviews, ratings & merchant responses Available
Merchant verification workflow In progress
Order -~ worker-task synchronization In progress
Route optimization & fleet dispatch Planned
Marketplace financing

Transparent investment opportunities Available
Governed investing + auditable ledger Available
Secondary market for positions Planned

Financing features are designed to run under jurisdiction-appropriate compliance controls and are gated by configuration; availability varies by region and edition. Any

investment scenario carries risk, including loss of capital — no returns are promised.



HOW IT WORKS
From intent to a fulfilled, reviewed order
Shopper

o Discover

Browse merchants and offerings; filter by category, search by name.

e Cart

Add products and bookable services to one cart, with per-item options.

e Checkout

Pick fulfilment, address, and payment; see server-computed totals.
o Track & review

Follow the order through its lifecycle; leave a review on completion.

WHO IT’S FOR

One model at any scale

Merchant & fulfilment

Onboard
Register, set category, offering type, hours, and branding.

List
Products with stock, services with duration — prices, media, tags.

Sell
Advance orders through the lifecycle from the back office.

o Fulfil

Assign workers, dispatch tasks, respond to reviews.

D2C & B2C brands B2B & wholesale Marketplace operators

A headless cart and checkout under your own Catalogs and order workflows beyond a consumer Merchant onboarding, verification, and per-
storefront, no commerce plumbing to build. cart, with account-based needs. merchant catalogs and analytics in one place.
Local commerce & services Operations & fulfilment Commerce engineers

Sell products and bookable services — food, retail, Manage workers, dispatch, delivery, pickup, and An API-first, GraphQL-native backend to compose
repair, home, personal care, health. on-location jobs against live orders. into any front end.

WHY KADAIKODI
Built to replace the stack, not add to it

The cart is infrastructure
Durable, headless, and reusable across web, mobile, kiosk, and agents — it
survives device switches and network drops.

Merchant financing, uniquely
The businesses powering a marketplace can raise transparent, governed
growth capital from the people who believe in them.

Inherited enterprise backbone

Auth, RBAC, billing, files, tags, conversations, notifications, i18n, accessibility,
and audit come from the Burdenoff platform — every release ships enterprise-
ready.

Multi-tenant by default

Every merchant, offering, order, worker, and review is workspace-scoped — a
single brand and a thousand-merchant marketplace run on the same isolation
model.



EDITIONS & PRICING
Transparent, commerce-shaped tiers

A commission-friendly entry tier for new merchants, subscription tiers that lower commission as you scale, and enterprise terms for marketplaces and
large catalogs. Regional pricing is published openly. Kadaikodi is pre-launch — plans go live at the 2026 launch.

PLAN BEST FOR HIGHLIGHTS

Starter New merchants testing the platform Commission-only, no monthly fee, core catalog + cart + orders, standard support

Growth Established sellers ready to scale Lower commission, priority placement, booking calendar, CRM tools, basic analytics
Professional High-volume sellers & small businesses Reduced commission, brand customization, team management, advanced analytics, integrations
Business | Marketplace Multi-merchant operators & B2B sellers Pooled quotas, merchant onboarding at scale, payouts, SLA, account pricing

Enterprise Large catalogs & regulated marketplaces Custom commission/quotas, governance, premium support, dedicated tenant or self-host

Same on every plan: the headless cart & checkout engine, the unified catalog, the order lifecycle, RBAC, audit, and multi-tenancy. Scales by plan: commission rate, merchant and
catalog limits, analytics, integrations, payouts, seats, SLA, and governance.

SURFACES & CLIENTS

API-first — reachable from every surface

Web app Mobile app Headless GraphQL API

Storefront, merchant back office, worker app, Capacitor iOS & Android for shoppers, merchants The integration substrate — drive cart, catalog,

investor portal, admin console — role-aware. on the move, and field workers. orders, merchants, and fulfilment from any front
end.

CLI & SDKs MCP server Browser & code extensions

Terminal automation plus Node and Python SDKs Query catalog, build carts, and check orders from Quick stats and in-editor access to the commerce

for storefronts, ops, and data workflows. Claude and any MCP-compatible Al agent. API while you work.

Mobile, CLI, MCP, SDKs, and extensions are part of the launch surface plan and roll out progressively.

FAQ

Common questions

Is Kadaikodi available today? Products or services — which?

It's pre-launch, with a waitlist open ahead of a 2026 launch. Capabilities are Both, in one model. The same cart, checkout, and order lifecycle handles
labelled Available, In progress, or Planned so you always know what's real. physical products and bookable services.

Is it really headless? How is multi-tenancy handled?

Yes. The cart, catalog, and order API drive any storefront; the web app and back Every entity is workspace-scoped. One workspace can be a single brand or an
office are clients of that same API. entire marketplace, with RBAC and audit built in.

Ready when you are

Join the waitlist for early access at launch, or book a walkthrough tailored to your commerce model.

\Website kadaikodi.com Waitlist & demo kadaikodi.com/contact
Sales sales@kadaikodi.com General contact@kadaikodi.com

Support support@kadaikodi.com Security security@kadaikodi.com
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